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Al is in our DNA - and has been a core value driver for
Zalando for over 15 years
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2011

Recommendation engine based on
collaborative filtering, article sales
forecast with machine learning

2013

Stock and returns simulation, price
steering with machine learning and
large scale optimisation

2015

Optimisation of warehouse operations
with dynamic programming, payment
fraud prevention with machine learning
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2017

Recommendations with deep
neural network image recognition
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2019

Search and catalogue personalisation,

dynamic ads allocation, forecasting
with transformer models

2021

Al-powered outfit
recommendation, large scale
learning-to-rank system

O
Conversational shopping assistant
beta launch, multimodal search,

personalised ranking in search and
catalogue

2025

Virtual try-on, 90% Al- generated
content, semantic search via
vision-language embeddings




We are unlocking the power of Al on our platform and beyond
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In B2C, we have built the leading
end-to-end experience in fashion
& lifestyle e-commerce

- and Al will make it even better

>70%

organic traffic’

65

Group NPS
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Agentic Commerce presents an
amazing opportunity to increase
our market share beyond our
consumer apps

Growing from ~1% today
to ~15% in 2030

of online retail segment?

No.d

referred fashion & lifestyle platform through
Al chatbots®
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Our B2B solutions enable superior
order economics, positioning us as
the central connector within the
agentic commerce ecosystem

~25%
cost advantages of ZEOS Fufilment
vs. drop shipping

75%
satisfaction rate of merchants using
ZEOS Fulfilment



Billions of customer interactions give us the ultimate Al advantage

Data foundation

Supply chain data Product data ’ Size & fit data ‘ Rich content data ‘ Behavioural data

>60m >7,000 ~3,000

active customers brands data scientists and engineers



Efficiency: Al accelerates our productivity and speed >
- with compounding efficiency impact over time

Higher content velocity More precise fulfilment Faster software development

>90% PP

content generated by Al YoY increase in the share of exact day more software codechanges shipped YoY?
delivery promises?

nt (e.g. promotion material, teasers, product campaigns)
g. will be delivered on November 11), February 2026
2024

\erated by Al in December 2025
npared to February 2025, Zalando fulfilled shipments




Growth: Al deepens our advantage in matchmaking

customers with the right products and content

Better recommendations
& search results

New for you g

Sports  Beauty Designer  Pre-owned Lij

+13%

add-to-basket and wish list!

More confident size & fit advice

-8%

prevented size-related returns through
scaling of Size & Fit experiences?

More personalised style advice
through Zalando Assistant

1] Assistant

Hi Shauna!
How can | help you
today?

Let's find you the perfect match
for what you have in mind.

| want baggy jeans for short legs.

>0 million

customers interacted with
Zalando Assistant?



Our Zalando Assistant is becoming a true lifestyle companion,
getting to know customers more deeply than ever before

X Assistant Eeta

Fil
KNOT - Jumper - black
€220.00

Choose a size
S

XL

XXL

9:41 C D) w=m

'Go to bag' and
direct checkout

X Assistant Beta Reset

Polo Ralph Lauren
Sweatshirt - light sport h

EAXY Designer
ra
R g Add item to bag
Tiger of Sweden
CONNOR - Jumpe! I've added the BOSS CODE sporty
melange bracelet in black/silver-coloured and
X the Polo Ralph Lauren sweatshirt in
size M to your bag. Your total is
304,95 € with standard delivery
available by March 19. Would you like
help with anything else?
Go to bag
Only 2 left k t
J show metal bracelets
-

Add to bag and
pick the size

show leather bracelets
show beaded bracelets
)

. nter your message

<

9:41 - il T -- ‘

X Assistant Beta Reset

What is in my bag?

You have 2 items in your bag:

« BOSS CODE Bracelet in
black/silver-coloured, One Size for
129,95 €

« Polo Ralph Lauren Sweatshirt in
light sport heather/black, Size M
for 175,00 €

Your total is 304,95 € with standard
delivery available by March 19. Would
you like to add more items or proceed
to checkout?

Go to bag

show men's jackets

Enter your message 9

| sworey wacnes | )

Ability to ask ‘What is
in my bag' as part of
conversation

Ability to ask what
goes well with
items in the bag

o QD = )

X = Assistant Beta Reset
I've added the Sandro black PUFFED
hoodie in size M to your bag. Would
you like to continue shopping or check
your bag contents?

What bracelet looks good with
that hoodie?

To complement the black Sandro
PUFFED hoodie, a simple and stylish
bracelet such as a black leather or
silver chain bracelet would look great.
Would you like me to help you find
some bracelets in these styles?

black leather bracelet

Here are some black leather bracelets
for men, including options in stainless
steel, polyurethane, and leather
materials. They come in various styles
and sizes, suitable for casual or
everyday wear. Would you like to see
more details or add one to your bag?

Enter your message 9
k - J

@QUTWO X zalando
Lifestyle Al

Al-lab partnership to
build a next generation
fashion and lifestyle
agent



Zalando is leading the way in Europe in the next generation

of Al-powered shopping

Zalando endorses Google's
Universal Commerce Protocol (UCP)’

e Pioneering "Agentic" Commerce

e Seamless Al-Powered Checkout

e Brand-First Integrity

e Frictionless One-Tap Buying

ucp

simulated

out feature on Al |

loc

in Google

earch and Gemini App is currently limited

(illustrative)

Monos Carry-On Pro Suitcase

Color: Ocean Blue

(Wl @

Best price

#: Monos

Deivery
Estimated total

In stock online

46/51

day returns

Buy Visit site

(-

$295.00
Member price $265.50

Free

$295.00 + Tax

brand and results are for illustrative p

MONOS:

Review your order

=3

Pay Monos

Free Shipping
Priofity overnight  Member benefit

Monos Carry-On Pro Suitcase
$265.50 $29600

Member benefit

Color: Ocean Blue - Oty: 1

Return policy: 100-day returns

Capital One VentureOne
Visa 1234

Elisa Beckett
1600 Amphitheatre Plwy >
Mountain View, CA 94043

v $289.73

Pay with G Pay

MONOS:
Order complete

1D: SLW7TMB

Order summary

v

Monos Carry-On Pro $265.50

Suitcase

Subtotal
Members save

Shipping and other fees
Tax

Total price

Payment method Visa +»

Delivery information
E

®

®

8]

Arrives by January 19, 2026

Elisa Beckett
1600 Amphitheatre Phwy
Mountain View, CA 94043

Order updates

$295.00
-$29.50
Free
$24.23

$289.73
1234 with Google Pay

order. Monos can help you with questions
about shipping, delivery, returns, and more.




Key takeaways

O1 02 03

Al is a catalyst for Zalando's future We are truly excited about the There are significant agentic
growth and market position future as we are unlocking the commerce opportunities in B2C as
power of Al on our platform and well as B2B and Zalando is

beyond perfectly positioned
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Disclaimer

Certain statements in this communication may
constitute forward looking statements. These
statements are based on assumptions that are believed
to be reasonable at the time they are made, and are
subject to significant risks and uncertainties.

You should not rely on these forward-looking
statements as predictions of future events and we
undertake no obligation to update or revise these
statements.

Our actual results may differ materially and adversely
from any forward-looking statements discussed on this
call due to a number of factors, including without
limitation, risks from macroeconomic developments,
external fraud, inefficient processes at fulfilment
centres, inaccurate personnel and capacity forecasts
for fulfilment centres, hazardous material / conditions
in production with regard to private labels, lack of
innovation capabilities, inadequate data security, lack
of market knowledge, risk of strike and changes in
competition levels.



