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0 2 . 3  S U B S E Q U E N T  E V E N T S

0 2 .4  R I S K A N D OPPORTU N IT Y  RE PORT
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SKIP TO P. 107

23 RISK CLASSES

1 (very low)

2 (low)

3 (medium)

4 (high)

5 (very high)
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SKIP TO P. 118

24 PROBABILITY OF OCCURENCE  

(WITHIN THE FOLLOWING YEAR)

1 very low (0%–5%) 2.5%

2 low (5%–25%) 15%

3 medium (25%–50%) 37.5%

4 high (50%–75%) 62.5%

5 very high (75%–100%) 87.5%

25 QUALITATIVE IMPACT (ALTERNATIVE)

1 very low very low

2 low low

3 medium medium

4 high high

5 very high very high

26 QUANTITATIVE IMPACT (PREFERRED)
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27 RISK OVERVIEW

1 Economic and strategic risks

1.1 Overall economic risks medium medium

1.2 Competitive risks low medium

1.3 Demand risks low low

1.4

Risks arising from technological 

 progress and innovation medium high

1.5 Marketing risks low high

1.6 Reputation risks medium high

2 Operational risks   

2.1 Logistics risks medium high

2.2

Risks arising from the setup of own 

very low very high

2.3 Inventory risks medium high

2.4 Supplier and partner risks medium medium

2.5 IT risks medium high

2.6 Personnel risks medium high

2.7 Information risks low high

2.8

Risks from emergencies and crises 

(Infrastructure) very low very high

2.9

Risks from emergencies and crises 

(Technology & IT) very high medium

3 Financial risks

3.1 Default risks very high very high

3.2 Financing and liquidity risks low low

3.3 Currency risks medium medium

4 Legal and regulatory risks

4.1 Legal risks medium high

4.2 Product quality risks medium high

 Decrease   Increase

 No change  
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19 RISK OVERVIEW – NET RISK MATRIX
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20 NUMBER OF NET RISKS

No remaining 

 existence threatening 

net risks

 1  1

 Zalando top risks

Probability: very high

Impact: very high
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E X PA N D E D  R I S K  A N D  O P P O R T U N I T Y  A R E A

Probability: very high

Impact: medium
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No remaining  

existence threatening 

net risks
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 Zalando top risks

 Zalando significant risks
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Probability: medium
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Probability: medium
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F I N A N C I A L  R I S K S
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M A R K E T  O P P O R T U N I T I E S  A N D  G E N E R A L  O P P O R T U N I T I E S

 25

SKIP TO P. 123

 

of years in the period under review

CORPORATE STRATEGY P. 10
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2

FURTHER INFORMATION  

CORE CAPABILITIES P. 34

FURTHER INFORMATION  

CORE CAPABILITIES P. 36
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FURTHER INFORMATION  

CORE CAPABILITIES P. 33
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FURTHER INFORMATION  

BRAND AND MERCHANT 

PRODUCTS P. 24

02

COMBINED MANAGEMENT REPORT SERVICECONSOLIDATED FINANCIAL STATEMENTSCOMPANY



0 2 . 5  O U T LO O K

0 2. 5 .1  

 

WWW.EUROMONITOR.COM

30)  

31)  

32)  

 instruments 

02 ZALANDO SE ANNUAL REPORT 2015


