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Zalando annual general meeting 2024 Our history

Our strong focus on the needs of customers
and partners made us what we are today

Best-in-class experiences

Versand + Riickversang

for customers and partners

kostenlos!

EXKLUSIVES
SHOPPINGER

&~ What's your skin type?

[ (Quiz), Wednesday

| Your skin is dry,
by i eous!

’ o

..........................
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We have become THE European meeting
point of customers and lifestyle brands

61%

of consumers prefer to
shop fashion at
multi-brand retailers’

~50 million
customers

>6.000
brands

15

different brands
ordered by average
Zalando customer?
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We are the leading multi-brand
fashion destination in Europe

Most visited Most downloaded
multi-brand fashion destination multi-brand fashion app
Total unique visitors 2023' Total app downloads 20232

Zalando P 2-§X Zalando e 3.9x
reos AboutYou
Next Asos

AboutYou Next
Boozt Boozt

56% of customers visit

us 5+ times per month*

61% of orders done via App ~300 EUR spend per customer®

Unmatched scale
in Europe
Active customers in #m?

Zalando
Asos
Next
AboutYou

Boozt
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Our platform strategy was

successful
Number Customers spending >500 Partner business
Active customers Euro per year Gross Merchandise Volume (GMV)

2019 2023 2019 2023 2019 2023

! via Zalando Fulfillment Solutions (ZFS)
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In 2023 we increased our profitability

TN Reewe Mmoo
14.6bn 10.1bn 350m 2.5bn

Euro Euro Euro Euro

' Excluding expenses for share-based payments (‘SBC’), restructuring costs
(‘SBC’), restructuring costs, non-operating one-off effects and acquisition-related expenses
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Societal shifts and evolving needs of customers and
partners create new opportunities

Generative Artificial
Intelligence radically
transforms how businesses
create content and engage
with customers
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Expanding from platform to ecosystem boosts the scope
and impact of our growth vectors B2C and B2B
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Transaction Partner
focused enablement
fashion on Zalando
platform platform

PLATFORM
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Our ecosystem enables a more sustainable
fashion and lifestyle industry at scale

Strategy

N

Enabling a more
sustainable future for
the industry

ECOSYSTEM %

Helping
customers
and partners
to make
better
choices

Net Zero in our own
operations and private
labels by 2040 and across
platform by 2050

PLATFORM
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The growth of our B2C platform is driven
by three pillars

MULTI-BRAND PLATFORM

Differentiation through quality Lifestyle expansion Inspiration & entertainment

&l

o L

R VAT T
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We are differentiating through quality
across the customer journey

Trusted European brand

Tailored & innovative digital
experience

60% g

of all items sold on
Zalando use size
advice

Highly relevant
assortment & content

89%

customer
satisfaction with
‘product quality’

Explore adaptive fits
Styles you love, without
compromise

zalandogun

Sustainable & inclusive
choices

>430

adaptive fashion styles
launched

Localized &
personalized
convenience

92%

customer satisfaction
with ‘ease of payment
process’
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We serve more of our customers’ lifestyle needs

with growing and powerful propositions

Customers’ lifestyle needs

c. EUR 13k p.a.
(pan-European
average)

Other e .. ... Kids

""""""""" Pets & Garden

Breakdown U

of household
discretionary
spend'

Consumer electronics

! Source: Eurostat COICOP excl. Rent, Utilities, etc. (2020), Statista

Zalando propositions

Fashion

Lounge by Zalando

Designer

Beaut

Pre-owned
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We set out to solve major customer challenges around
inspiration & entertainment in fashion & lifestyle e-commerce

[ have so many apps on

I love my mobile phone I love to shop online

but sometimes I am but it often takes too my'phone. SQme for
overwhelmed much time to really online shoppmg, some
by all the noise and find what I need. I for gntertammenjc.
information I get online would love to have But it would be nice

to have one app that

some sort of digital /
combines both!

Fashion Assistant

Information Overload Lack of Personalisation Shopping - Inspiration Disconnect
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We already integrated inspirational and conversational content
into the e-commerce experience - and people love it

Quality content
Highsnobiety & Stories

Stories
enhance
engagement

~om

Engaged customers
since launch

Personalised inspiration
Zalando Assistant

Successful
proof of
concept, "
ready to scale

~0.5m

Customers already
engaged with Zalando
Assistant in 4 markets
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B2B: The operating system to
enable e-commerce across Europe
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To unlock Europe’s full potential, brands need to overcome the inherent
complexities of cross-border e-commerce

e e

40+ countries

~EUR 450bn’

30+ languages

Total fashion

market Europe 30 currencies

Dozens of payments, delivery & return
solutions

Multiple sales channels
N L /

" Quelle: Euromonitor MarktgréBe 2023, Stand: Februar 2024, Internationale Prognosen, Werte auf Basis von Ist-Werten und Schétzungen; feste Wechselkurse. Modedaten inkl. Bekleidung und Schuhe, Taschen und Gepéck, Schmuck und
Uhren. Daten furr Europa (ohne Russland) inklusive Mehrwertsteuer
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ZEOS

SERVICES

SOFTWARE

(Mo lci b J [e23
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Europe holds huge
(untapped) potential

Population of Europe

~600

Million People

Source: Statista, February 2024, Data for Europe (excluding Russia)

Our opportunity

Fashion & lifestyle in Europe

~450

Billion Euros

Source: Euromonitor market size 2023 as of February 2024, International
forecasts, values based on actuals and estimates; fixed exchange rates.
Fashion data incl. apparel and footwear, bags and luggage, jewelry and
watches. Data for Europe (excluding Russia) inclusive of sales tax

Share of online fashion sales in
Europe, China and the US

50%

40% USA
. /

10%

2020 2024 2028

Source: Boston Consulting Group, proprietary model, February 2024
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We have built unique capabilities that allow us to
capitalize on this tremendous value creation opportunity

Focus on continued organic investments, support by selective M&A
Customer reach & Strong brand R T
brand engagement partnerships Sustainability Logistics infrastructure Technology & data

[ e =)

&~ Wardrobe

STYLE WHAT YOU HAVE
Discover ney

w ways to style and complement
ready own

o | anevvar o |4
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Results in the first
quarter 2024

3.3bn 2.2bn 28.3m

Euro Euro Euro

' Excluding expenses for share-based payments (‘SBC’), restructuring costs
(‘SBC’), restructuring costs, non-operating one-off effects and acquisition-related expenses
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Our mid-term guidance
until 2028

5-year CAGR (2023-2028)
Adjusted EBIT margin in % rev Zalando group

GMV 5% - 10% CAGR

Wachstum
Revenue 5% - 10% CAGR

Profitability Adj.EBIT margin' 6% - 8% in 2028
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Outlook 2024

GMV
Growth
Revenue

Profitability Adjusted EBIT'

Ohne Aufwendungen fiir aktienbasierte Vergiitungen mit Ausgleich durch Eigenkapitalinstrumente
(“SBC”), Restrukturierungskosten, nicht-operative Einmaleffekte und akquisitionsbedingte Aufwendungen

Zalando Group

0%-5%

0%-5%

€380 - 450m
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Key Takeaways

1 Our ecosystem strategy
serves customers beyond
transactions and partners
beyond our platform. This
allows us to cover a larger
share of the fashion and
lifestyle market.

We elevate our B2C growth
vector with quality, lifestyle
and inspiration. We add B2B
as our second growth vector
and enable more brands to
unlock their full potential
across Europe.

Our opportunity is huge and we
have a clear path to return to
strong growth and to
continue our margin
expansion, yielding an
attractive financial profile at
scale.




